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Definitien ef ihe Ducies of the Varicus Departmenta ip ine State

Administratien fer MaLerial Pr Curement

On the basis of the decree i Lhe geveroment of 21 August 1352 concerning
the strusture ¢f the State Administration for Malerial Pracuremeni, the
fellowing definiilen sf the duties and the respensibliities of iLhe
indfvidual main dspartmenls and depariments directly under the State
Adminis’ratisev are extatishei: ,

1)
a)
b)
c)
d)

e)
f)

a)>

L)

e

follo.ing: -«

The Main Deo: rt- ent for Laterial Planning is responsible for the

The organization and exact execution of muterial reguirement planning,
The orpganiz:tion of the continual further dovelorment and aprlication

of mat rizl rrecurement norms ot all levels of ;iat yinl procurenent,
The endorscment of the riore irpor.ant raterial consunption norms of

he ministeries and the state secretariats, .
The :ompilztion of all meteriul and eguipment balances according
to the nomenclature of the peopleis econoric plan.
The cowvil tion of srocurensnt plans for every allottee (iontingenttr?gfr)t
The preperation and execution of all chanpes in plaaning (distribution
from the operationsl reserve allocotions is not included here since o
this is the function of the Main Vevertrent lor reterial | Distribution).
The development and constant imrrovement of rmethods of mat.rial
plavning and distribution, ineluding the guidance of allottecs in
such guestions,
The collation of ths plan requirements of tre Bezirksrdte and of the )
raglistrate of GrossBerlin und the corposition from these of an overall |
requirenent plan for "locsl &€3onory" {Ortliche sirtscieft), the sub~

‘division of the procurement plare and of all other ncterizl allocations

te the Bezirke, Tre "_gcal cconomy” devartrent of the jr in Uepartunent
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for Material rlanning represents lecsl econory in dealings with all
ather groups. It Lherefore rore or less assumes the functien of a
consurer, 3 ) - :

1) The orgsnization, compil:tion, and evalustion of material received
and consumed and of stocks {(illegible),

J) The orpanization assessrent and analysis of inventory M-1.

2) The iain Department for Naterial Uistribution’is responsible fer the
follewing: B

a) The divising of specific delivery plend for the more imiortant raw
materials on the basis of the approved plan (the breakdown of \
istributioen pluns according to menths of deliv.ry and types {(sonten)
with reference te the allettee and,'or the narketing departrents of
the delivering winisteries, )

b) Systeritic contrel of 1ot rial distribution by allottees and consumer
Frouns as well as the systeratic control of the dziiveries of wares
by the marketing depurtments, the trade centers; snd the facteries,

4’, ¢} The technical departments of the Main Departmert for i.aterial
: Distribution are not merely responsible for arranging the distributien
of ratericl cuotas; ther must puide all other organizstions in the
“xecution of tne distribution plan.

The evsluation and distribution of the materials from the operatienal
reserve.

In this case it is to be noted thit according to the ;jovernzental dscree
£ 21 fupust 1952 derends by wilotbens Per additienal melerials «gy eonly
be presented if additionil productien plans zre subnitted ung if evidences
o7 tlzoubpyt to which allocated moterizls hove heen put for plan
preduction us well us the srount of muterial on hind,zre oresented.
d) ﬂirech sunervision of a’lottess in muterisl precuren.onl in certain key
projects of the plan and 'he wivurances of smooth irmplementation
of rmaterial deliverivs for trece xey wrojects.

The povernmental decree of 21 dupust 1952 states thut the state
Administr-tion for !ateriil irecuremsut can,in necessary cases,undectake
directly the a.lec tion of materials fer the purpese gf assuring the
completien of key projects.

e) The continual and systematic operational evaluation of Form =1
(deliveries) znd Form =32 (consumption) and of inv.ntory accoimts
for Lhe puriose of determing «nd aiding the smooth execcution of
meterial distribution us well os for the purpose of preventing
factorics from hoarding material and; where necessary, of

cequalizing and,or transferring stocus in excess of the rlan,

f) The coniroi of the administrative orgpans and factori.s of industry
and foreign trade in the mgterial yield frem preduction imports
and stocks on hand,

It is the chief task of the hain Department for Haterial Listribution
to insure material distribution, delivery, conswptien, and stocks st
the minjetry, main administration, trude organ, and fuctory levels,
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3) The iain Depurtrent for Stabe Trade (Grosshandel) is resjensible for the
following:

a} The planning of the turnover of the linances, ranpower, and sll other
achievements, including the development ¢f economic code nuchers
and standards for the D2, . ‘

b) The assessment of methods of factory planning and accounting of Dhl
as vel? as the devising of methods for transporting products {net
including dist-ibution.) )

¢) The trestment of all basic questions concerning the contract system
in peoplets-owned economy and private industry.

d} The further development of the organization and structure of stats
trade us well as the repulstion of coopcration with other trade
apencies, including systemntic control of state trade sctivities.

e) The supervision ard control of the activities of the narketing
departments of the .‘nisteries in all basic questicns concerning
their work snd in reference to their plenning and direction by the DHA.

f) The plarning and direction of DHi's directly under the State
administration (DHZ Altsioffe und DHT Gebrauchtmaschinen und Lutzeisen)
in all bassic questions cencerning their organization and work {the

Main Departrent for Internal Deserves and the Economv of Material is responsible

for technicel puidance in this field.)

L) The ¥ain Depuriment for Internal ‘ieserves uand_the Economy of Materisl
is responsible for the following:

&) The organization of the collection of ail internal znd local reserves,

b] fThe organization of the collection and appropriate use of industrial
weste muterials. The iiprovenent of the use of avalisble Subsu.tuhes
for materials in short supply.

¢) The establishment of regul: tiensprohiviting the use of non-ferrcus
metals and other scarce uetals for purposes not important for the
people's eccnomy. )

d) The promoticn and popularization of saving material; in ccoperation
with all other Yein Depurtuments and Depsrtments.

5). The duties of the .ain Administrstion for Government Urders are prescribed
‘ by a special set of repul: tions.

6) The tasks of the Lcpartment for Insvection and Control will be regulated
by pluns and orcdinances of the directorate,
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